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The company’s objects as set out in its 
Memorandum of Association are: 

To: Promote such charitable purposes for the 
benefit of the community within the London 
Borough of Haringey as shall be an expression 
of Christian social concern. 

CARIS stands for 
Christian Action and Response In Society. 
A non-proselytising organisation, CARlS 
Haringey is committed to expressing God’s love 
through social action. Our services are equally 
available to families of all faiths and none

CARIS has chosen to work in the following areas 
of social concern, concentrating on homeless 
families;

To reduce the isolation of homeless families.

To improve policies and practices affecting 
homeless. 

To improve the well-being of homeless families

CARIS Haringey is a company limited by guarantee and does not have any share 
capital.  It is a non-profit making organisation and is a registered charity governed by its 
Memorandum and Articles of Association.

Company number:
             3304699     

Charity registration number: 
            1061577       

The Trustees serving during this period:

 Mr Patrick Routley (Chair)
 The Revd Alex Gyasi
 The Revd Robert Wilkinson
 Ms Rina Kaur-Wood 
 Fr Simon Clark
 Mr Donald Taylor
 Ms Sha-Kera King
 Ms Julie Singleton
  
 
The Trustees meet regularly to manage and to review the activity and direction of the 
charity. There is a Staff Support Group, which also meets regularly and is chaired by a 
Trustee. 

New Trustees are appointed by the existing Board, with the aim of maintaining a 
balance between those with voluntary sector experience, representatives of local 
churches and those with other skills and experience appropriate to CARIS’ activities. 
Trustees do not hold office for any fixed term. The day-to-day operations of the charity 
are the responsibility of the Director, Gloria Saffrey. The Director is not a Trustee of the 
organisation.
 
Hon Treasurer:  
 Mr Yehen Jayasena 

Company Secretary: 
 Ms Gloria Saffrey 
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Welcome to the review of the work of 
CARIS Haringey during the year ending 31 March 2013.

STATEMENT OF OBJECTIVES

“The third met a man with a load of bricks, and said: Please let 
me have those bricks to build a house with.’. So the man gave 
him the bricks, and he built his house with them. The wolf came, 
as he did to the others and said: Little pig, let me come in.’
“No!” Then I will huff and I’ll puff and I’ll blow your house in.’  Well he huffed 
and puffed, and he puffed and huffed; but he could not get the house down’”.

CARIS  has chosen to work in areas of social concern, concentrating on homeless families. 
Our vision: To empower homeless families in Haringey to improve their welfare and enhance 
the quality of life for homeless families in Haringey. 

Our mission: 
• To reduce the isolation of homeless families.
• To improve policies and practices affecting homelessness. 
• To improve the well-being of homeless families. 
CARIS continues to build on the key themes Vision, Values and Priorities as reflected in the 
organisation’s Business Plan: high quality services, financial security and promoting 
volunteering. 

CARIS 
The charity’s activities are 

supported and funded by: grants; 
contractual payments for 

services delivered through 
public-voluntary sector 

partnerships; collaboration with 
other voluntary sector bodies; 

donations; and volunteer 
support.

 



INTRODUCTION

Highlighting the interrelationship between social and economic need, 
homelessness and heath inequalities  substandard accommodation 
and children having no space to play, and the disadvantage experi-
enced by household who are not only homeless but also without flu-
ency in English, the “Mind the Gap” report recommendations were far 
reaching and challenged health services, health visitors, GPs, housing 
and other services to link together voluntary and statutory workers,  to 
provide a multi-agency approved notification system of movement of 
vulnerable homeless families across boroughs, and to  ensure effective 
advocacy in relation to black and ethnic minorities. The report also 
recommended an outreach strategy be produced in conjunction with 
Health Visitors and professional alongside CARIS and other voluntary 
sector organisations.  This was to increase the level of contact and 
early intervention for vulnerable families with the aim to reduce isola-
tion.   

CARIS’s Outreach and Advocacy represent a key mechanism for 
delivering CARIS’s holistic and person-centred services to homeless 
families and others threatened with homelessness.   Yet we, as many 
charities, must look to diversify – finding new ways to raise money and 
innovate in supporting families who aspire (as we all do) to build a bet-
ter life for themselves and their family.  

Significant changes to UK immigration rules came into force on 9 July 
2012. These changes in immigration law will have a massive impact on 
people being able to secure UK nationality, spouse applications, family 
visa appeal, and the long residence rule.  It has been estimated that 
these rules may exclude as much as two thirds of British people from 
living with their non EU family members in the UK.

Changes to legal aid implemented April 2013 will mean some cases 
will no longer be eligible for public funds – these include divorce, child 
contact, welfare benefits, employment, clinical negligence, and housing 
law, except in very limited circumstances.  It was reported in April 2013 
that a significant number of Criminal Barristers stayed away from court 
as a protest against the impending cuts to criminal legal aid. 

CARIS’s response to the challenge of the recession, benefit caps, 
and the social housing crisis are sadly very much needed.  We still 
aim to meet old and new needs; although what we actually do may 
have changed over the years, our values have remained the same 
we continue to build on our Christian ethos.  Everyone deserves an 
equal chance to thrive; everyone deserves to have a voice; everyone 
deserves to be treated with dignity regardless of lifestyle; everyone de-
serves to be valued; everyone should have somewhere they call home.
The living standards of some families are unacceptable: rising food 
prices, welfare benefit sanctions and benefit caps, coupled with rising 
rents, add to the cocktail and cycle of poverty.  Having a job does 
not guarantee escape from poverty.   The lack of affordable housing 
frustrates many families’ attempts to escape homelessness.  Rents are 
now much higher than some families’ total earnings.  We are aware 
managing agents and landlords are reluctant to give tenancies to 
families’ receiving Housing benefit.  Some families are been forced into 

overcrowded conditions, renting one bedroom for 4 people, sharing 
kitchens and bathrooms.  

This will be further exacerbated as Haringey borough is one of four 
chosen by the Department for Work and Pensions (DWP) where 
the new benefits cap is being tested as from April 2013.  Families 
regardless of number of children will be subject to a £500-a-week 
cap for couples and single parents, and a £350-a-week cap for 
single people. It has been estimated that over 450 families living in 
temporary accommodation with 3 or more children will be unable to 
afford their rent when the benefit caps are introduced.  

These changes have put Haringey’s private rented sector under 
increased pressure, and restricted the number of properties avail-
able to house homeless families. There is a lack of housing of 
sufficient quality in the borough to meet the high level of local need. 
As a consequence Haringey, like other London boroughs, has been 
forced to consider other options such as placing homeless families 
in other boroughs and outside London.  Some properties available 
will become unaffordable in the future, to the detriment of residents 
seeking help with housing either via social housing or privately 
rented. The other potential impact will be the rise in homelessness.

The effects of the lack of money on families’ standard of living, chil-
dren’s life chances, affordably childcare and children’s educational 
attainment, are well documented. In 2010 the Child Poverty Act 
was passed with cross-party support, committing current and future 
governments to eradicate child poverty, with significant reductions 
to be achieved by 2020. It is difficult to see how this can now be 
achieved.   

We know that growing up in poverty can dramatically affect a 
child’s health, life chances and educational attainment. The govern-
ment’s social mobility strategy records that the poorest children do 
worse than their better-off classmates and this gap in development 
starts to emerge at an early age.  Haringey has the 8th highest 
child poverty rate in London and 11th in England (DWP figures 
2012).  There are 2,443 children currently living in overcrowded 
households (this does figure not include families sofa surfing), 
4,190 children live in temporary accommodation – and the figure 
does not include families in unsecure private accommodation.

CARIS Haringey’s track record mean that we are in a good position 
to deliver effective holistic support.  We have strong relationships 
and effective processes for working with voluntary organisations, 
community and faith groups, and the statutory sector.  We help 
families to manage and maximise what they already have; focus-
ing on parent support, education, meeting children needs and the 
needs of the whole family. Despite the challenges ahead with policy 
and legislative changes we remain optimistic and Trustees and 
staff will continue to ensure:
Competitiveness and financial stability
Effective service delivery

“In 1994 CARIS Haringey produced a report “Mind the Gap?”. The report was intended 
to sharpen the focus on homeless households in the Haringey borough; with special 
reference to health needs and use of primary and community health services. The 
report was “cutting edge” in its day and, on re-reading a number of the concerns raised 
and recommendations in the report, remain relevant and hold true today - 19 years on.
Reflections on ‘Mind the Gap?’ CARIS report  (1994) 

Photographs: ‘Home is where the heart is’, University of 
Brighton graduates and Alexa Galea from the V&A help 
children construct ‘a ‘den’ whilst exploring the notion of 

‘Home’ for a film



“We recognise that there are many challenges facing 
those who give towards CARIS’s work and we are 
grateful for your support which has enabled CARIS to 
make a difference. Thank you to fellow Trustees for 
their work over the year.  Thank you to the staff for their 
continued commitment and hard work. Finally thanks 
on behalf of us all to our Funders who continue to show 
confidence in our work.”

Quality of advice service and quality mark

We have been working closely with a consultant to develop a comprehensive business case 
for the Starfish project.  This building project is part sponsored by a benefactor, and needs 
additional partners and individuals to  make up the shortfall cost for the project to become a 
reality. We have revised the project business plan and have started the process of meeting 
with commissioners to gauge their appetite and willingness to engage with and fund this 
project.   We recognise that embarking on this project will take CARIS Haringey away from 
its core service work into a new arena of social enterprise and property management.  The 
Trustees are carefully and studiously exploring this as a way forward for CARIS Haringey.

We know we are a small charity, able to offer a limited response to some very large chal-
lenges.  We have an obligation to be the best we can be.  Our work is only achieved by the 
dedication and commitment of our staff and volunteers who invest in what we do at CARIS.  

In July 2012, after 13 years, our Senior Advice Worker Indira Kartallozi left the organisation.   
During this time she has been instrumental in transforming CARIS’s advice service.  Our sin-
cere good wishes go with her for the future, as she embarks on a new phase of her personal 
life and chosen career direction.  
 
Thank you to schools, universities, churches, individual donors, local communities, and 
health professionals, for your generosity, given tirelessly, and the way you have  captured our 
vision.

Patrick Routley                           Gloria Saffrey
Chair                            Director



TOY LIBRARY 
CARIS’s Toy Library (TL) continues to provide exciting and 
educational toys and books to children living in temporary 
accommodation in Haringey.  During the last year the TL has 
visited families in refuges fleeing Domestic Violence and those 
with insecure tenancies.  The Family Support Worker (FSW) 
facilitates this service, driving St Ann’s Church mini-bus twice 
a month to visit families and provide toys, which encourages 
children’s development, preparing them for school.  Regular 
visits with the TL enable the FSW to identify further issues; e.g. 
housing, immigration and welfare right, communicating such 
difficulties with the CARIS Advice Workers for on-going solu-
tions.  

The TL visits are of significant help to families who have 
several young children and find it difficult to visit the CARIS 
Centre where the TL operates during the weekly Drop-In.  The 
TL allows the opportunity for the FSW to disseminate beneficial 
information.  For instance the latest CARIS Drop-In Schedule 
is given to TL users, and families are encouraged to join the 
Health Promotion sessions at CARIS. Those in the refuges 
found specific sessions very useful such as the workshop on 
Positive Relationships.  CARIS endeavours to provide a holistic 
support service for families.

260 children used the TL during the past year and 37 core 
families regularly accessed the TL.  The TL also delivers food 
parcels, safety equipment and children’s clothes to families 
who live too far from CARIS and do not have financial means 
for transport. Another advantage of the TL run is that the FSW 
can collect donations of clothes, food, toys and baby equip-
ment.  Channing School and the Hall School have made signifi-
cant contributions to the TL over the past year, enabling new 
and stimulating toys and books to be enjoyed by families.  The 
families really appreciate good quality toys and it is an advan-

READING GROUP

Reading  Group was piloted during CARIS 3-week summer 
playscheme: 6 Reading Group sessions took place over the 
playscheme period -twice a week.  Due to the popularity of the 
reading group it was continued and has grown. 

Each person has a copy of the same text; a short story or a 
poem and take turns to read a section aloud.  Between each 
section there is a pause, when people can talk about any-
thing that the text has sparked for them; can ask about things/
words they don’t understand; can discuss some of the issues 
that might have been raised etc.  The readings are all ‘seri-
ous’ literature - we have read Shakespeare sonnets, Jamaica 
Kincaid, Frank O’Connor, Ben Okri, Anton Chekhov, Ama Ata 
Aidoo, Chinamanda Ngozi Adichie, Christy Brown, TS Eliot, 
Maupassant - the range is wide and varied. 

The rationale for the group: Improve reading and communica-
tion skills; allow the group to share ideas and build peer sup-
port networks; enables isolated parents to make friends and 
build their confidence; to enable a platform for participants to 
gain confidence and understanding of emotions and express 
emotional difficulties via literature-Bibliotherapy. Evaluation 
questionnaires suggest that the group acts as  peer support.  

The reading group has an added advantage of increasing liter-
acy skills and it supports the more formal ESOL classes.  Many 
of CARIS users are from different countries and English is not 
their first language.  The Reading group has been available to 
families for 21 weeks over the last year.  Both the Psycho-edu-
cational group and the Reading group support better emotional 
health.  They are invaluable as newly referred clients have an 
immediate peer support group integrating them into CARIS and 
the community at large.  CARIS provides a crèche for the 2 
groups, allowing isolated parents access to the groups.

Participants wrote:‘Increased my confidence when talking with 
people’; ‘the group enabled me to share ideas from different 
backgrounds’

Felicity, a Volunteer who facilitates the reading group, said 
“What is impressive is the degree of participation in a group 
that is very heterogeneous: it varies quite a lot in composi-
tion (i.e. it is not the same women every week, even the core 
members change over the year); in size, in ethnic origin, and 
in English language skills. Everyone always read - whatever 
their level of fluency in English and everyone contributes to the 
discussion, from their own experience, feelings or beliefs and 
everyone listens to each other.”

tage that the toys are exchanged every two weeks, allowing 
their children further experiences and potential development.
The TL consists of 25 crates of toys and 5 crates of books.  
These require servicing and cleaning on a weekly basis and 
it is CARIS’s volunteers that keep this service operational.  
CARIS will continue to provide the TL at the weekly Drop-In as 
well as the twice monthly mobile TL visits to families in tem-
porary accommodation and refuges within the borough.  Over 
the next year the FSW is planning to take the TL into targeted 
schools in Haringey where a high proportion of pupils are liv-
ing in temporary accommodation and further support with toys 
and books will be beneficial for these children.

‘‘The group helped me to make friends and learn about what we have in common”  
Reading Group member (2012)



FAMILY SUPPORT

The Family Support Worker (FSW) has seen a 31% increase 
in families accessing the family support services over the past 
year.  Unfortunately, this is not unexpected in these times of 
austerity.  204 food parcels and toiletries were given to families 
in need of basic provisions; this has increased significantly 
when compared to previous years.  Thankfully, churches and 
schools across the borough generously donated at harvest 
festival.  Hampstead Parish Church and Muswell Hill Friends’ 
Meeting House have continually collected and delivered food 
to CARIS throughout the year.  The donations have allowed 
families essential help providing food for their children. The 
National Childbirth Trust donated 20 baby bundles to CARIS 
families. Food poverty is an issue that affects people in an 
extraordinarily wide range of circumstances: it isn’t confined to 
the homeless or people on benefits.

The FSW coordinates the family support services which 
strengthens the Advice service.  Family support offers a 
comprehensive service providing both emotional and practical 
assistance to families in need.  Families either self-refer or they 
are referred by a professional from health, education or Social 
Services.  

CARIS’s partnership with The Women’s Therapy Centre 
enabled 6 mothers to participate in the 4 week course.  The 
feedback from the course was very positive-‘I like the group so 
much and feel so good when I started this group’. A Psycho-
educational course encourages better mental health is a 
specific type of group therapy that focuses on addressing the 
client’s difficulties and ways of coping with them. The groups 
consist of members that all share similar difficulties, also using 
the participant own strengths, resources and coping skills in 
order to contribute to their own health and wellness on a long-
term basis.  

We are pleased that our partnership with The Women Therapy 
Centre will continue and the psycho-educational course at 
CARIS will be available next year to encourage and educate 
clients on better mental health.  We recognise the importance 
of providing free group therapy with a qualified psychothera-
pist; many clients would not be able to pay for this service, 
which  is particularly valuable for vulnerable mothers.

Further material support is available to families; 35 families, 
including 60 children, benefited from a clothing exchange, and 
15 from home safety equipment.  CARIS’s partnership with 
the local South Grove Children’s centre enabled 8 families to 
complete a 3 week parenting course.  These families were fol-
lowed up after the course; 5 participants attended the summer 
Playscheme and had the opportunity to practise their personal 
parenting goals thus increasing the likelihood of retaining and 
using the information learnt.  2 participants became volunteers 
with CARIS and 1 went onto further education.
 

“For the past years I was in a very bad situation that my partner and our year old baby couldn’t pay 
for our rent and the house was a terrible mess. We couldn’t afford to buy food or clothes for our 
baby. In fact, I was depressed in a way that I thought I was losing my mind… We are most grateful to 
CARIS for all the help and support especially giving us free-advice and encouraging us. We appreci-
ate all the help that they have given us, because without CARIS we thought we may end up home-
less. CARIS put a smile on our face. There is still hope for people like us.” ”  CARIS client (Extract from letter)

Opposite page: Childsplay at CARIS  Drop In
Above: Families on Summer Playscheme  Brighton trip

 

The family is one of nature’s masterpieces’  
George Santayana (1863-1952 Philosopher & poet)



PLAYSCHEME 

What a difference a year makes. 2012 was Olympic Games 
year, with the host being London. The torch of the Olympic 
Games was ignited and burned. CARIS summer playscheme 
benefits children aged under 15 years (and their families), 
supervised by specialist and experienced staff, which offers 
a wide range of themed activities and workshops with trained 
play workers, specialists in different areas of expertise and 
supported by adult and youth volunteers. 

Activities are also supported by Parent /Carer Volunteers.  The 
offer of free or low cost trips gives the opportunity for parents 
and carers and extended families to be actively involved. Many 
of the families are or have been helped by CARIS in other 
areas.

Once again we have experienced significant numbers of 
clients, children, and families accessing the summer play-
scheme. CARIS popularity as a summer playscheme is evident 
as over 250 children and young people attended the CARIS 
playscheme in 2012. The number increases significantly when 
you include those parent/carers in attendance or involved in 
the trips.  There were a significant number of children with 
special needs and additional needs wanting to access or being 

referred by other organisations to the summer playscheme.  
Although CARIS is an inclusive organisation, there were 
discussions about some children and the best way to facilitate 
learning. 

As with previous years we have been able to have a number 
of professional practitioners and educators involved within 
areas including Art & Design, Illustration, Graphic Design, Book 
publishing, Photography, Animation, Fashion Design, Printmak-
ing, who are lecturers at the University of Brighton and Central 
Saint Martin’s (University of the Arts), Camberwell College of 
Art & Design, the University of Winchester, Kingston University, 
and the Royal College of Art (RCA), and were also involved as 
professional volunteers donating days and expertise. The ad-
ditional variety of expertise was welcomed and was beneficial 
to the overall playscheme. 

Children and young people were encouraged to consider their 
aspirations for the future through play and informal learning. 
The playscheme also provides a means to reach children and 
young people who may be disengaged from formal educa-
tion. It is also a fun way to build links and community cohesion 
between families of different culture and faith.

Summer Playscheme  



 

Due to the continued success of the summer playscheme, 
and comments by parents and children, we decided to devel-
op our Christmas party into an afternoon of play activities in 
the same vein, with Santa himself enlisted to give presents 
(donated by local churches) to each child. 66 children & 
49 adults (representing 17 different countries) enjoyed the 
games, with younger children being entertained and parents 
making new friends. It was exciting to see three Polish fami-
lies being brought together, who had been living in different 
parts of the Borough without any support.  

We were able to distribute another 200 presents to children 
and young people living in areas of deprivation through 
our partnerships, requests from social workers, and other 
networks.  It was a true time of goodwill that brought festive 
cheer to people going through difficult times.

CHRISTMAS 

VOLUNTEERS 

Volunteers have always been at the heart of CARIS, and we 
fully appreciate the invaluable contribution of those who sup-
port us week in and week out.   Without the support of our 
volunteers we would not be able to show the significant impact 
that the services we provide have on individual clients and 
their families– in terms of developing and improving health and 
well-being. 

A key point about the thing that makes the most difference is 
having people in the projects, paid staff and volunteers, who 
care about the outcomes. At CARIS we believe it is impor-
tant we continue to actively look at ways to work with other 
agencies and to help individuals to engage with volunteering, 
training and whatever else existing  volunteers or potential 
volunteers need to gain employment, access further education 
or make positive contributions to their community.  

We have continued to recruit volunteers from former users of 
our services.  This has been invaluable as these volunteers 
have great empathy with new clients;   understand the is-
sues they are facing –as they have walked a similar pass and 
are able to provide more effective peer support; support with 
administration, toy library, drop-in, translation of materials and 
interpreting.  

We have continued to work in partnership with HAVCO, Har-
ingey AGE UK, Schools, Colleges and Universities to ensure 
volunteers are recruited appropriately and the requirements 
of the individual and CARIS   are matched appropriately with 
the relevant skills, knowledge and experience to meet each  
expectations are met.

In the year under review we have had more individuals 
contribute their professional skills in areas such as contracts  
and commissioning, community development, chartered sur-
veying, disabilities  and NGO specialists to name a few.   

In the year under review 
volunteers donated over 
1,277 hours to CARIS.

Opposite page: Ink Spot Press  donates time to CARIS 
Above: Roderick Mills (University of Brighton) donates time 



DROP IN 

The Drop-In is central to the delivery of CARIS services and it 
is easily accessible for families.  It continues to be a safe place 
for children to explore and play while their parents can meet 
friends and become connected to the wider community.  1,232 
children and parents used the Drop-In last year.  It offers ac-
cessibility to many of CARIS’s services.  The advice sessions 
are carried out while food parcels, toys, books, clothes and 
safety equipment are distributed.  Health promotion and infor-
mation sessions are a major feature of the Drop-In.  Over 20 
sessions have been delivered between April 2012 and March 
2013.  It is through CARIS’s partnerships that this is possible.  
Professionals from the NHS, Children’s Centres, Haringey 
Welcome Project, Family Planning Association, NAZ project, 
MIND, HealthWatch and Contact A Family have imparted im-
portant information to CARIS families.  Participants’ feedback:

‘Keep doing this, it is really good’

‘the talk was very helpful’

‘it was useful to express ourselves and listen to other people’

‘I found it useful sharing problems together’

‘Very friendly, clear and informative, thank you!’

‘Really useful for me and my family’

Sessions were on such topics as  family planning, positive 
relationships, better mental health, dental hygiene, interactive 
play, TB and HIV awareness, healthy eating, and families also 
participated in a HealthWatch focus group.  Over 120 question-
naires have been completed, and approximately 6 families at-
tended each session.  Last year the FSW organised a 6 week 
course: Health Improves Opportunities, this was held at the 
Drop-In.  The aim of the course was to empower hard to reach 
families to manage their lives through learning about health 
in a group environment.  8 participants completed the course 
and 7 were able to volunteer for CARIS allowing them the op-
portunity to increase their confidence and skills.  The FSW will 
continue to facilitate educative sessions during the Drop-In to 
benefit CARIS families.

In February 2013 Half term holiday the FSW organised a trip to 
the Natural History Museum.  15 families enjoyed the trip, chil-
dren explored and learnt while families bonded over the shared 
experience.  The FSW will continue to develop and expand 
services to support and unify CARIS families increasing their 
quality of life.  In the future the FSW is facilitating a new course 
in partnership with Quaker Social Action to educate families in 
financial literacy. 

In this time of austerity and welfare reform this course will be 
invaluable.  

There is an old adage that society 
should be judged by the way it treats 
its most vulnerable citizens, including 
the children  

Since recession began, the rising cost of food and fuel 
combined with static incomes and high unemployment has 
pushed people into a crisis where they cannot afford food, 
essential items or the expectation that come with Christmas; 
it is a very difficult time for many families, as there is more 
pressure to spend extra money on presents and other cel-
ebrations. Plus, normal costs like heating and electricity go 
up in winter time. Through the generous giving of churches 
and schools we were able to distribute over 300 presents to 
children and young people.    .

CHRISTMAS  



 
ADVICE & ADVOCACY 
We have continued to provide professional advice on subjects 
relating to health, education, housing, women, welfare benefit, 
immigration and refugee & asylum status.  343 families, which 
includes 737 children, received advice, appropriate assistance 
and sign-posting including specialist immigration advice from 
CARIS’s Advice Workers. This represents a significant positive 
impact on extended families who often have to support clients 
during their time of crisis. CARIS continues to strengthen its 
relationship with other professionals: 27 referrals were received 
from health professionals, 88 from children & young people 
services, children’ centres and other organisations. 38 Advice 
sessions were delivered, which represents a total of 152 fami-
lies seen during these sessions.  This number does not include 
families who required emergency assistance with advice and 
advocacy.   

The Outreach Workers have worked closely with Environ-
mental Health Officers whilst on outreach visits to identify and 
report unlicensed Houses in Multiple Occupancy, resulting 
in enforcement orders to Landlords to make repairs to their 
properties.  We have also continued regular visits on the toy 
library runs. 

This advice provision achieved positive outcomes resulting in 
maximising income for services users. The result was a gain of 
over £276,248 for all clients, which is a considerable achieve-
ment. There are many words that can describe the advice and 
advocacy work carried this year, but if we had to choose one, 
we would say it was “challenging”. 

Along with the benefit caps, we saw the introductions of 
the Localism Bill, the new Council Tax Reduction Scheme, 
and we have to prepare for the introduction of the Universal 
Credit. It seems that lifting the most vulnerable out of poverty 
will become more difficult than ever. We can’t help but think 
what response to give to these considerable challenges.   But 
with challenges come creativity, determination and solidar-
ity.   CARIS‘s response remains targeted and accessible to our 
client group, newly arrived migrants and families in insecure 
accommodation, especially in this challenging time. 

50 families have taken part in informative sessions and advice 
workshops during CARIS’s drop-ins and summer play scheme. 

Prior to the introduction of the benefit cap, 52 families known 
to CARIS  were identified as potential victims of the cap, and 
provided with  appropriate advice  and budgeting  support. 
From April 2013, Haringey families (couples or loan parents) 
have seen their income decrease to £500 per week (£350 per 
week for single adults).  

We are working closely with other advice agencies and CABx 
in Haringey to try to mitigate the impact of the benefit caps.  
CARIS’s Outreach Advice Workers have members of Haringey 
Support Group working closely with other voluntary organisa-
tions, Department for Work and Pensions and Jobcentre Plus, 
to find ways to manage the impact of the benefit caps.  CARIS 
anticipates an increase in the number of evictions as a land-
lords (including social landlords) react to the benefit cap and 
the “bedroom tax”. 

Opposite page: Drop In &
CARIS Christmas party

Left: :International Day  &Volunteer  week 
Above:   Health & Advice  

workshops



REPRESENTATION 
& PARTNERSHIP
We recognise partnerships are important for CARIS’s contin-
ued evolvement and professional development.  This adds 
value to raising our concerns on homelessness, poverty and 
the impact on children and the family; support research, and 
social policy. 

We are members of Moneywise Haringey, led by Haringey Citi-
zens Advice Bureau Service, to address the issue of debt and 
better money management in these difficult financial times.

Together North London is the new third sector consortium, 
bringing organisations together to jointly bid to deliver better 
services to local people.  CARIS is a member of working the 
group made up of 13 other local organisations, supported by 
HAVCO. 

THE STRATEGIC 
PLAN/ OBJECTIVES

The Strategic Plan:  
                                                                                          
• Increase influence in shaping policies on homelessness  
 and poverty

• To establish more effective partnerships and networks 

• Seeking new ways of generating and diversifying income  
 through contracts and consortia bids

• Increase  service user involvement through volunteering
 
• Development of the Starfish project

We have worked in partnership with a local firm of Solici-
tors to  provide additional legal housing advice surgeries at 
CARIS to support individuals and families who cannot be 
supported through our main advice service.

As Nelson Mandela once said: “I am fundamentally an op-
timist. Whether that comes from nature or nurture, I cannot 
say. Part of being optimistic is keeping one’s head pointed 
toward the sun, one’s feet moving forward. There were many 
dark moments when my faith in humanity was sorely tested, 
but I would not and could not give myself up to despair. 
That way lays defeat and death.” 

In line with those words, CARIS has chosen to remain an op-
timist despite the challenge. We must go on, for our mission 
has and must not change, to empower homeless families in 
Haringey, improve their welfare and enhance the quality of 
life with the hope to a better future.

ADVICE & ADVOCACY continued

It has been well documented on the importance of ESOL in 
relation to community cohesion.  We recognize ESOL is also 
of huge importance in supporting service users’ to access the 
work market; by up-skilling to increase their employability. 
For many of our client to whom English is a second language 
they want to develop their English, to help communicate with 
their children’s schools, understand documents and be able to 
speak with professionals in their lives.
Sadly, CARIS’ partnership with The College of Haringey, 
Enfield and North East London ended in the summer term 
of 2012.  This partnership spans over 14 years and we have 
seen over 370 Learners benefit from ESOL, pre-entry, levels 
1 and 2; Literacy and Maths at CARIS. This does not include 
those that have attended assessment days and have been 
signposted to other ESOL provisions. COHENEL decided they 
were no-longer investing or partnering with community groups 
or community off-site ESOL provision, and would be increasing 
classes within the College.

Peter Coe, Head of School Skills of Life had this to say about 
CARIS:

“The College of Haringey, Enfield and North East London has 
worked with CARIS for around 10 years, successfully collabo-
rating on delivering ESOL classes in an accessible community 
setting. The support that CARIS provides in Childcare facilities 
and other pastoral support enables learners who may other-
wise find accessing education difficult to achieve their goals.”

CARIS is now in partnership with Workers Education Asso-
ciation (WEA).  CARIS always has a waiting list of potential 
learners for ESOL.  On assessment and registration day 34 
were assessed over two days.   There are two ESOL classes 
currently running ESOL pre- entry/level 1 and level 2.  Without 
exception, the learners value the training and want more of it. 
Some have attended college-based ESOL courses and other 
learners are fitting the class around current work, and shift 
patterns. We believe by making training more accessible by 
placing it in the community is successful. 

ESOL 

Clients’ comments on our group information sessions: 
“It is nice to encourage us to have our say.”. 
“CARIS takes interest in people and their welfare.”



CARIS HARINGEY

   

                                                                                                                          Year to 31.3.2013   
                    
                                                                                                        Restricted  Unrestricted                 Year to
                                                                                                        Funds           Funds          Total      31.3.2012
                                                                                                            £                   £                £                   £                                                
INCOMING RESOURCES:
Incoming resources from generated funds:
Voluntary income  52,628 52,595 105,223 166,655
Investment income  - 316 316 273
Incoming resources from charitable activities  44,000 20,573 64,573 46,760
   ------------ ---------- ------------ ------------
Total incoming resources  £96,628 £73,484 £170,112 £213,688
   ======= ====== ======= =======
Resources expended:
Costs of generating voluntary income  - 4,383 4,383 4,919
Charitable activities  106,241 73,466 179,707 198,738
Governance costs  - 4,301 4,301 4,037
   ------------ ----------- ------------ ------------
Total resources expended  £106,241 £82,150 £188,391 £207,694
   ======= ====== ======= =======

Net income/(expenditure) for the year   (9,613) (8,666) (18,279) 5,994
Total funds brought forward   23,342 62,028 85,370 79,376
    ---------- ----------- ----------- -----------

Total funds carried forward            £13,729     £53,362       £67,091        £85,370
       ======    ======       ======         ====== 

SUMMARISED BALANCE SHEET AT 31 MARCH 2013
                                                                                                                               2013                      2012
              
                                                                                                                                           £                            £ 
TANGIBLE FIXED ASSETS   £3,376  £5,241    
    --------- ----------
CURRENT ASSETS 
Debtors    - 720
Deposit – Central Board of Finance   37,284 36,967
Other bank and cash balances   29,577 45,212
    ----------- -----------
    £66,861 £82,899
    ----------- -----------

CURRENT LIABILITIES
Other creditors and accruals   £3,146 £2,770
     
    -----------  -----------  
     
NET CURRENT ASSETS  63,715 80,129
        -----------               -----------
NET ASSETS      £67,091                £85,370
 
         ======               ======
CAPITAL AND RESERVES
Unrestricted funds:
General  53,362 62,028
Restricted funds  13,729 23,342
   ---------- -----------
   £67,091 £85,370
   ====== ======

REPRESENTATION 
& PARTNERSHIP

SUMMARISED STATEMENT



SUMMARISED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR 
ENDED 31 MARCH 2013

STATEMENT FROM THE  TRUSTEES

These summary financial statements are only a summary of information derived from the 
charity’s financial statements for  the year ended 31 March 2013.  They do not contain any 
extracts from the Trustees Annual Report.    

The auditor has issued unqualified reports on the full annual financial statements and on the 
consistency of the Trustees  Annual Report with those annual financial statements.  The report 
on the full annual financial statements contained no  statement under section 498(2) or 498(3) 
of the Companies Act 2006.    

The full financial statements are available on request or by download from the Charity 
Commission website.  

PATRICK ROUTLEY 
on behalf of the Executive Board                                         9 August 2013

INDEPENDENT AUDITOR’S STATEMENT TO THE MEMBERS OF 
CARIS HARINGEY

I have examined the summary financial statement which comprises the Statement of Financial 
Activities and Balance  Sheet.  

Respective Responsibilities of Management Committee and Auditor

The Management Committee is responsible for preparing the summary financial statement in 
accordance with United  Kingdom law and the Charities SORP.    

My responsibility is to report to you my opinion on the consistency of the summary financial 
statement with the full annual  financial statements and the Trustees Annual Report and its 
compliance with the relevant requirements of Section 428 of  The Companies Act 2006 and 
the regulations made thereunder.      

I also read the other information contained in the summary financial statement and consider 
the implications for my report  if I become aware of any apparent misstatements or material 
inconsistencies with the summary financial statement.  The  other information comprises only 
the Trustees Annual Report.  

Basis of opinion

I conducted my work in accordance with Bulletin 2008/3 issued by the Auditing Practices 
Board.  My report of the  company’s full issued financial statements describes the basis of my 
audit opinion on those financial statements and the  Trustees Annual Report.    

Opinion

In my opinion, the summary financial statement is consistent with the full annual financial 
statements and the Trustees’  Annual Report of CARIS Haringey for the year ended 31 March 
2013 and complies with the applicable requirements of  Section 428 of The Companies Act 
2006 and the regulations made thereunder. 

MIchael Jellicoe 
Senior Statutory Auditor                                                              September 2013 

Above: Various activities CARIS Summer 
Playscheme

Opposite: Anatomy workshop 
‘Your body is home’

Below: Brighton family trip



FUNDERS 

FUNDERS

Auditors:  Michael Jellicoe, 
Chartered Accountant & Registered Auditor
59 Knowle Wood Road, Dorridge
West Midlands, B93 8JP

Bankers: HSBC Bank 
2, Cheapside, 
Wood Green, 
London, N22 6HJ

As well as continuing our core activities, CARIS will focus 
on:

reducing isolation of homeless families, increase self 
esteem, confidence and empowering homeless families.

reveloping existing and establishing new partnerships 
through joint working at a strategic level.

maintaining and increasing user and volunteer 
involvement.  Working to support community cohesion and 
integration.

 improving public policies on and raising awareness of 
homelessness and its effects. 

Selection and purchase of a building for Project Starfish, 

 CARIS Operational Office: St Ann’s Church Hall
  Avenue Road, 
  London N15 5JH

ACKNOWLEDGEMENT 
We are grateful to all our volunteers who 
reflect Haringey’s multi-cultural, multi-racial, 
multi-faith borough and ensure that our 
services are equally available to families of 
all faiths and none.

We thank everyone who has supported 
and continue to support the work of CARIS 
Haringey.  

BBC Children in Need
City Bridge Trust
Henry Smith Charity
Help a London Child
London Borough of Haringey CVST
London Borough of Haringey Children Centre
Tottenham Grammar
Wednesday’s Child
College of Haringey, Enfield and North East London
Hampstead Parish Church NW3
All Saints Church N6
St Michael’s Highgate N6
St Augustine’s Church N6
Friends Meeting House N10
Christ Church N8
Edmonton Baptist Church N9
Morovian Church N8
St Mary’s Church N17
St Stephen Church CW12
The Diocese of Liverpool L1
Hornsey Parochial Charities
London Catalyst

Individual Doners

John Wilmer
Marilyn Barrett

Professional Organisations

John Flowerday - Consultant
Ian MacPherson - Architect
Workers Educational Association
University of Brighton
Kingston University
Central Saint Martins 
University of the Arts London
Winchester University
Curves Tottenham
The Mall Wood Green
AOI Association of Illustrators  
Tottenham National Childbirth Trust
Barclays Capital
Women’s Therepy Centre

Other Donations

National Care Trust
PARADIS London 
United Reform Church N8 
Holy Trinity Church N4
St Ann’s Church N15
Muswell Hill Synagogue N10
St Philips Church N15
Christ Liquid Fire Ministries IG1
St Marks Church N22

FUNDERS 

Schools

Weston Park School
Earlsmead Primary School
Channing Primary School
St Ann’s School
Noel Park and Woodside Children’s Centre
Triangle Children’s Centre
Harris Primary School
South Haringey Infant School
St John & St James Primary School
Hall School
Campsbourne School



   

   C A R I S         St Ann’s Community Hall, Avenue Road, London N15 5JH         Tel:  020 8800 5300   www.carisharingey.org.uk


