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The company’s objects as set out in its 
Memorandum of Association are: 

To: Promote such charitable purposes for the 
benefit of the community within the London 
Borough of Haringey as shall be an expression 
of Christian social concern. 

CARIS stands for 
Christian Action and Response In Society. 
A non-proselytising organisation, CARlS 
Haringey is committed to expressing God’s love 
through social action. Our services are equally 
available to families of all faiths and none

CARIS has chosen to work in the following areas 
of social concern, concentrating on homeless 
families;

To reduce the isolation of homeless families.

To improve policies and practices affecting 
homeless. 

To improve the well-being of homeless families

CARIS Haringey is a company limited by guarantee and does not have any share 
capital.  It is a non-profit making organisation and is a registered charity governed by its 
Memorandum and Articles of Association.

Company number:
             3304699     

Charity registration number: 
            1061577       

The Trustees serving during this period:

 Mr Patrick Routley (Chair)
 The Revd Alex Gyasi
 The Revd Robert Wilkinson
 Ms Rina Kaur-Wood 
 Fr Simon Clark
 Mr Donald Taylor
 Ms Sha-Kera King  (elected 19-09-2011)
  
 
The Trustees meet regularly to manage and to review the activity and direction of the 
charity. There is a Staff Support Group, which also meets regularly and is chaired by a 
Trustee. 

New Trustees are appointed by the existing Board, with the aim of maintaining a 
balance between those with voluntary sector experience, representatives of local 
churches and those with other skills and experience appropriate to CARIS’ activities. 
Trustees do not hold office for any fixed term. The day-to-day operations of the charity 
are the responsibility of the Director, Gloria Saffrey. The Director is not a Trustee of the 
organisation.
 
Hon Treasurer:  
 Mr Yehen Jayasena 

Company Secretary: 
 Ms Gloria Saffrey 
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STATEMENT OF OBJECTIVES



                      

Welcome to the review of the work of 
CARIS Haringey during the year ending 31 March 2012.

“There is a lot that happens around the world we cannot control. We cannot stop 
earthquakes, we cannot prevent droughts, and we cannot prevent all conflict, but 
when we know where the hungry, the homeless and the sick exist, then we can help”.
Jan Schakowsky 

STATEMENT OF OBJECTIVES

CARIS has chosen to work in areas of social concern, concentrating on homeless families. 

Our vision: To empower homeless families in Haringey to improve their welfare and enhance 
the quality of life for homeless families in Haringey. Our vision:

Our mission: 
• To reduce the isolation of homeless families.
• To improve policies and practices affecting homelessness. 
• To improve the well-being of homeless families. 

CARIS continues to build on the key themes Vision, Values and Priorities as reflected in the 
organisation’s Business Plan: high quality services, financial security and promoting 
volunteering. It is this approach that ensures CARIS Haringey meets its duty of public benefit as 
defined by Charity Commission guidance.

CARIS 
The charity’s activities are 

supported and funded by: grants; 
contractual payments for 

services delivered through 
public-voluntary sector 

partnerships; collaboration with 
other voluntary sector bodies; 

donations; and volunteer 
support.

 



INTRODUCTION

Many have argued that the above may be the best beginning of a book 
ever. A Tale of Two Cities  is about many things: politics and human na-
ture at its best and worst, and in simple terms, a period filled with great 
contradictions and extremes, from good to bad, the political and social 
events of the time and the way people react to and take advantage of 
them. 

The period invoked by the opening chapter of A Tale of Two Cities is 
the late 18th century and Dickens’ “best of times” and “worst of times” 
initiates a theme that helps prepare us for the coexistence of opposed 
extremes (such as the coexistence of immense wealth and immense 
poverty).

Dickens originally wanted to call the entire novel Recalled to Life. 
(This instead became the title of the first of the novel’s three “books”).  
He was a champion of the maltreated poor, having had the terrible 
experience of being forced to leave school and work ten-hour days in 
a factory as a child. (His father, John Dickens, continually lived beyond 
his means and eventually went to a debtor’s prison). 

One can argue, two hundred years after the birth of Dickens, that 
anyone may think of their generation as the best of times and worst 
of times. Great strides are gained in art, medicine, literature, social 
values, advances in technology, travel, communications etc.  Yet it is a 
time of great civil unrest, government protests, war, violence, drug use, 
and some would argue a major decline in social values and morals. It 
is a time of two extremes co-existing and it shows the vast extremes in 
all areas of human endeavour. Some would say that Dickens’ England 
sat firmly in a Christian context.

In recent years, with large areas and concentrations of severe dep-
rivation, London’s focus for growth and regeneration has centred on 
its hosting of the 2012 Olympics games. In his first major speech as 
Prime Minister, David Cameron set out his Olympic legacy aspiration, 
to make sure the Olympic legacy is to lift parts of London from being 
some of the poorest parts of the country to one that shares fully in the 
capital’s growth and prosperity.

One of the core aims of London’s successful bid was to use the invest-
ment required for the Olympic Games to help expand and accelerate 
the renewal of areas of London over the longer term. The goals of 
economic renewal were the creation of a new, successful and growing 
business economy, environmental renewal to improve the quality of 
parts of London as a place to live and work, and to tackle factors such 
as low educational attainment and life expectancy that have prevented 
some Londoners enjoying a quality of life that those in other parts of 
London take for granted. The legacy, the true value of the games,  is 
yet to be determined. 

Times are hard on many levels and if forecasts are to be believed will 
get harder. In order to continue, CARIS, in common with many chari-
ties and voluntary sector organizations, has to face up to and come to 
terms with many adversities.

The pressures of life appear to be on the increase. When people 
experience hard times, it can sometimes seem that they’re never 
going to end. The dictionary defines adversity as “a state, condition 
or instance of serious or continued difficulty.” It is the long drawn-
out nature of adversity, rather than brief spells of misfortune, that 
can crush the human spirit and cause related illnesses such as 
stress and depression. However, it’s also at such times that people 
can discover their inner resilience and optimism, while having faith 
that the difficult times will come to an end.

At CARIS we see families experiencing adversity that  has 
impacted on their lives. The problem for some people is that one 
difficult life event is often followed by another. For example, a job 
loss leading to loss of property, to homelessness, to long-term 
unemployment etc. can have an adverse effect on relationships, 
children, finance, health and self-esteem. 

The organisation has also viewed positive effects of adversity in 
that people discover inner strengths to solve problems and per-
sonal resources they didn’t know they possessed.  With the right 
support people learn their own character, strengths, creativity, cour-
age, kindness, persistence, optimism, gratitude, humour, humility, 
compassion, sympathy and empathy.

CARIS, like other charities who help the most vulnerable in society, 
is being dealt body blows as government austerity measures take 
effect. Unsurprisingly there has been an outcry from the charities 
due to the detrimental effect on their funding, and an increase in 
requests for assistance. The price of reducing voluntary sector 
funding is yet to be realized.  In this respect one should question: is 
it really worth the price tag of damaging charities that help the most 
vulnerable people?

Justice for All conducted a survey of advice charities in early Febru-
ary 2012. This asked what impact changes in funding were already 
having on advice charities services, and their expectations for the 
future. Of those charities who responded, 73% have seen their 
funding decrease over the last year, with 32% seeing it decrease 
by at least one fifth and 8% by over half. Only 10 of the 228 chari-
ties surveyed saw any increase in funding last year.

With the recognition that debt is on the increase, advice is one of 
the important things that people in difficulties need.

Our advice and advocacy service is pivotal at CARIS.  Like other 
independent advice agency/charities that rely on a different mix 
of funding streams, we face harder times. Haringey, in common 
with many other local authorities, is expected to make more cuts 
this year and next.  Sources of income that many charities rely on 
for most of their work are frequently not only under threat, but no 
longer exist. The state of the advice charities reveals more of the 
worst of times, than the best of times. 

“It was the best of times, it was the worst of times, it was the age of wisdom, it was the 
age of foolishness, it was the epoch of belief, it was the epoch of incredulity, it was the 
season of Light, it was the season of Darkness, it was the spring of hope, it was the 
winter of despair, we had everything before us, we had nothing before us…we were all 
going direct to Heaven, we were all going direct the other way - in short, the period was 
so far like the present period, that some of its noisiest authorities insisted on its being 
received, for good or for evil, in the superlative degree of comparison only.”
Charles Dickens (1812 - 1870), A Tale of Two Cities



With many legislative changes, voluntary organizations who in the 
past were able to meet people at their point of need, before situa-
tions become compounded or reach crisis point, may struggle to meet 
increased demand for their services, and be forced to redefine ‘need’ 
and their ‘safety nets’ for supporting families and children.

The Government’s Localism Act aims to free local authorities and 
local communities by devolving more decision-making power to them 
from central government. It reserves to central government, however, 
wide-ranging powers to ensure that local decisions do not conflict with 
national policy priorities. eforms to the social housing system include 
changes on tenure; the management of waiting lists; and the home-
lessness duty. It also covers the introduction of a new ‘affordable rent’ 
tenancy and changes to the system of council housing finance. The 
government claims that these reforms will ensure that social landlords 
can make better use of social housing and target support where it is 
needed most. The reality may prove to be very different.

The Welfare Reform Act received Royal Assent on 8th March 2012.  It 
promises wholesale overhaul of the benefit system to promote work 
and personal responsibility. Universal Credit is a new single payment 
welfare benefit in the United Kingdom that will replace six of the main 
means-tested benefits and tax credits.   To be introduced  between  
2013  and 2017, it  will replace Income-based Jobseeker’s Allowance, 
Income-based Employment and Support Allowance, Income Support, 
Child Tax Credits, Working Tax Credits and Housing Benefit,  and will 
limit the total amount of benefit a person can  receive. It also introduces 
new size criteria in the social rented sector. The welfare reforms impact 
on the way tenants receive benefit, in many cases removing the option 
of having benefits paid direct to landlords.  The Welfare Reform Bill 
also introduces a cap linked to average weekly earnings, which will 
limit the amount of benefits a household can get.

The Department for Communities and Local Government’s latest 
homelessness figures show the largest increase for some time.  Across 
England, in 2011 48,510 households were accepted as  unintention-
ally homeless by their local authority.  9,460 children (or expected 
children) are living in homeless households – three quarters of the total 
accepted as unintentionally homeless.  There was an increase of 44%, 
to 1,520, in households who are homeless after repossession. The 
biggest proportion, 20%, are those who can no longer stay with a friend 
or a relative.  In the last three months of 2011, 12,830 households were 
accepted as homeless, an increase of 18% on the same period the 
previous year.

Haringey is the 13th most deprived borough in the country, the 4th 
most deprived borough in London. 29.2% of Haringey is amongst the 
10% most deprived in the country.  55.3% of Haringey is amongst the 
20% most deprived in the country.  Particular issues that Haringey 
faces include high levels of unemployment, disadvantage in income, 
crime and a poor natural environment. There are 3,000 households,  
4,542  0-15 years old, 331 16/17 year olds (15 of which are applicants) 
accepted as homeless by London Borough Haringey; and 18,940 
households on council housing waiting lists. 

With the recent London riots  the complex social issues we 
face were highlighted. Although it may not be apparent at the 
time, behind every catastrophe, there are great lessons to be 
learned. Among the many, we as a London Borough need to 
get beyond the “us and them”, if we are to evolve as people 
and as a community.

CARIS is still a charity with a voice relevant to the needs 
and aspirations of homeless families. For 21years CARIS 
homeless families’ project has helped make the difference; 
by creative and direct use of its charitable funding in a time of  
diminishing funds and donations.  Although one cannot be all 
things to all people, CARIS has effectively helped to trans-
form many peoples lives and situations; their worst of times, 
into their best of times or at very least help them onto better 
things, better days and circumstances.
During the year under review 1,164 parents and 1,873 chil-
dren have used CARIS services.

Strategic Business Plan/Operational Plan

With input from our service users, CARIS Haringey Trustees, 
staff and volunteers have reviewed our current Business Plan 
against CARIS aims and objectives. The event was facilitated 
by Ann Morisy, a freelance community theologian and lecturer 
and writer, who was able to spend a day with us reviewing 
CARIS’ past achievements and helping to pinpoint future 
goals. In many ways, we recognise that CARIS is the victim 
of its own success. We provide a unique service in Haringey. 
There is great demand for our services. We will review the 
plan for Starfish project. However, this must be balanced with 
solutions to very real issues that we face i.e. capital funding. 

A Tale of Two Cities ends with another great passage:

 “It is a far, far better thing that I do, 
than I have ever done; it is a far, far 
better rest that I go to than I have 
ever known”.
Patrick Routley  Gloria Saffrey
Chair   Director



TODAYS NEWS 
Senior Advice Worker

“Housing Benefit for Under 25 could be scrapped…” I read on 
today’s news as I set to begin my day at CARIS. What next!? 
The 2011/2012 year has been the year of changes and chal-
lenges for advisors. Working with homeless families, I cannot 
help but feel uncertain for the future welfare of the families I 
support and advise. 

I don’t see how the Welfare Reform Bill 2011 and the intro-
duction of the universal credit system, or changes to benefits 
entitlements will lift people out of poverty. How will it support 
the families to achieve financial independence when further 
barriers are created?  What do we do? How do we prepare for 
the challenges ahead?

 As Maya Angelou said “If you don’t like something, change 
it. If you can’t change it, change your attitude”. I believe that 
accepting the changes alongside our positive attitude is crucial 
in our pursuit to support homeless families. This reflects on 
the families we support. Our positive attitude alongside the 
advocacy aims to prepare families, guide and provide them 
with the long lasting confidence needed for the future goals 
and dreams. 

TOY LIBRARY

The mobile Toy Library (TL) enables the FSW to offer CARIS’s 
services and support to hard-to-reach families, whilst  giv-
ing children in temporary accommodation the opportunity to 
learn through play.  CARIS TL has a wide range of books to 
offer from 0-18 years in a variety of languages, as well as toys 
to encourage child development.  The mobile TL visited 291 
children last year.  The TL currently visits refuges, private sec-
tor leased accommodation, and other temporary accommoda-
tion bi-monthly.  The FSW’s regular outreach visit develops a 
rapport, enabling families to communicate their difficulties and 
be listened to, reducing isolation.  Difficulties such as housing, 
immigration and welfare rights are identified by the FSW and 
discussed with the Advice Workers to solve with the family.  

Some of these families have had the confidence to take their 
children on CARIS’s trips.  Last October, 24 children and 10 
families had the opportunity to go to the Science Museum with 
the FSW; most of these families had not been to the museum 
before.  The trip was very successful and encouraged the fami-
lies to make visits independently.  

The TL assists in preparing pre-school children for school.  The 
children using the TL are mostly of pre-school age, however 

school age children also benefit from the TL.  Those seeking 
protection in refuges often have to wait for a school place and 
whilst waiting CARIS can supplement the children with edu-
cational toys and books.  The families have usually fled with 
very little and do not have books and toys.  The TL also visits 
families with multiple births as these families cannot travel 
easily and their likelihood of isolation is increased.  The TL also 
operates from the Drop In weekly, allowing all those families 
in temporary accommodation the opportunity to use it.  In the 
last year CARIS has forged an exciting new partnership with 
the Phoenix Group, an organisation in Haringey which aims to 
reduce the isolation of refuges and asylum seeking families.   
The Group operates weekly and CARIS toys and books are 
available to occupy and stimulate the children that attend the 
group with their parents.

“… When I first came to CARIS I had no 
money, no food, and no clothes. With their 
help I am able to know what to do and 
more about my rights. CARIS encourages me to think about my future, I want to go to 
college and work with children, I’m very happy…”  CARIS client (Extract from letter)



FAMILY SUPPORT

CARIS’s Family Support Worker (FSW) allows CARIS to 
provide a holistic service to families in need.  The FSW works 
with the Advice Workers to offer further practical and emotional 
support to CARIS families.  Families either self-refer to CARIS 
or referrals are sent via external agencies such as Social Serv-
ices, Health Professionals and Children’s Centres.  The FSW 
screens incoming referrals and coordinates the family with the 
service/s required.  CARIS offers a wide range of services to 
benefit disadvantaged families. Over the last year the FSW 
has supported 96 families, and these families are from diverse 
backgrounds including Sudanese, Albanian and Polish.  These 
families are often in need as they may have No Recourse to 
Public Funds and awaiting a decision from the Home Office for 
Leave To Remain in the UK, or benefit payments have been 
delayed.  Additionally, the family may be under assessment by 
Social Services and have no income to provide basic needs 
for the family.  The FSW endeavours to close this gap with the 
help of generous donations from individuals, churches, schools 
and organisations.  The FSW has been able to deliver 120 food 
and toiletry parcels.  27 families have also benefited from the 
clothes exchange.  A family fleeing domestic violence had fled 
their home without winter clothing, and to have clothes and 
shoes from the clothing exchange enabled the family to go out-

side in comfort.  Baby equipment is also available for families; 
cots, pushchairs and bedding have been donated to assist the 
financial hardship of disadvantaged families in Haringey.  

CARIS has a range of safety equipment to offer families and 
it is part of the FSW role to coordinate this essential equip-
ment with families who need it most.  Often housing conditions 
are not ideal for these families and this creates a higher risk 
of accidents at home.  According to the Royal Society for the 
Prevention of Accidents (RoSPA), children aged between 0-4 
are the most likely to have accidents at home.  CARIS safety 
equipment scheme helps to prevent acute needs. 

This year CARIS family support has developed further services 
to support disadvantaged families.  CARIS’s partnership with 
the Women’s Therapy Centre has enabled families to benefit 
from a Peer Support Group led by a qualified Psychotherapist. 
Initially, the CARIS FSW facilitated a three week Psycho-Edu-
cational Course. Six families completed these sessions and the 
course evolved into a Peer Support Group which runs monthly.  
The Peer Support Group allows new clients the opportunity to 
meet and integrate with CARIS clients allowing them to feel 
part of a supportive community. 

Left: Childsplay at CARIS  Drop In
Above: Drumming Circle Time 

Right: Families on Summer Playscheme trip



PLAYSCHEME 

CARIS 3-week summer playscheme offers homeless children 
and young people living in hostels and other temporary ac-
commodation what can only be described as a unique “sum-
mer holiday” experience. Last year 282 children attended the 
playscheme, which is our highest number yet. The playscheme 
comprised a range of activities including art, animation, music, 
drama, games, various educational workshops such as cancer 
awareness, outdoor games and coach trips out of London. 
Some activities were introduced and tailored for specific groups 
and individuals, in response to children’s feedback or staff 
observations and evaluations.  The needs of individual children 
were considered and supported, for example play workers as-
signed, and activities were tailored such as games not reliant 
on verbal instructions. The activities were supported by Parent 
and Carer volunteers, volunteers who have been involved with 
CARIS in other service areas, staff and student volunteers in 
education and younger teenage volunteers, some of whom 
benefitted from previous CARIS playscheme when they were 
younger.  

The theme for 2011 was Tales of Wonder, Cautionary Tales, 
Fairy Tales and Lullabies. This allowed the exploration of fairy 
tales from around the world, cautionary tales, and the morals 

within. Fairy tales with very similar plots, characters, and motifs 
are found spread across many different cultures. The theme of 
Tales of Wonder, Cautionary Tales, Fairy Tales and Lullabies 
was explored in a variety of ways. Many of the activities for the 
older children were echoed with the under 5’s. Drama, dance, 
art, and drumming tutors and workers were involved with the 
under 5’s at arranged crossovers such as story time, dance for 
children and parents.  These sessions were enjoyed as much 
by the parents as the children.

CARIS employs a variety of key Summer Playscheme staff 
that has a broad variety of professional expertise. A number 
of professional practitioners and educators, involved within 
areas such as Art & Design, Illustration, Graphic Design, Book 
publishing, Photography, Animation, Fashion Design, and 
Printmaking, who are lecturers at University of Brighton and 
Central Saint Martins (University of the Arts) were involved as 
volunteers donating time and expertise. A number of recent 
graduates of both institutions were also involved as volunteers. 
All had to undergo CRB checks, even if their involvement 
would only be a day. 

Summer Playscheme  



Our main disappointment was the Tottenham riots- which 
impacted on many families and staff directly and indirectly. 
Although this curtailed some activities we had planned, we 
were able to facilitate others to meet the needs of the children 
and their families in difficult circumstances.  BBC Newsround 
came to CARIS and the Summer project to interview and re-
flect children’s perception of the riots. Despite the riots, parents 
and their children worked hard in the art, music workshops and 
the drama production produced excellent results which were 
cathartic. Parents’ and Carers’ evaluations and conversations 
provide insight into how valuable they regard CARIS as an 
organisation, and not just the Summer Playscheme. These 
evaluations revealed once again a heartfelt appreciation of 
the playscheme and CARIS staff for delivering an enjoyable 
and relevant playscheme not only for the children, but also for 
the parents. Again there were calls for the playscheme to be 
longer.

One mother made this comment on her evaluation form: 

“I must confess my children did enjoy the playscheme so 
much. It was the first time we had been to the seaside; the 
children have had the opportunity of a nice holiday”

 

Due to the continued success of the summer playscheme, 
and comments by parents and children, we decided to devel-
op our Christmas party into an afternoon of play activities in 
the same vein, with Santa himself enlisted to give presents 
(donated by local churches) to each child. 66 children & 
49 adults (representing 17 different countries) enjoyed the 
games, with younger children being entertained and parents 
making new friends. It was exciting to see three Polish fami-
lies being brought together, who had been living in different 
parts of the Borough without any support.  

We were able to distribute another 200 presents to children 
and young people living in areas of deprivation through 
our partnerships, requests from social workers, and other 
networks.  It was a true time of goodwill that brought festive 
cheer to people going through difficult times.

CHRISTMAS 

VOLUNTEERS 

In a climate of diminishing grants, there are lots of things 
that can no longer be taken for granted. Having said that, the 
generosities of individuals who respond to social concerns are 
not to be undervalued.  We value the contribution of CARIS 
volunteers, as they are the backbone of the services we de-
liver.   Our volunteers have assisted with office administration, 
ICT, event organization and project delivery.  In the year under 
review a total of 38 volunteers donated over 1,080 hours.

We have also worked alongside HAVCO in order to place a 
student from France to experience working for a charitable or-
ganisation for one day, where duties included helping with the 
Toy Library service, sorting the food/clothes donations and etc.

Juliane Tippmann, (volunteer) had this to say about her experi-
ence at CARIS:

“As part of my work experience with St Michaels in Highgate, 
they wanted me to work with one of their mission partners and 
sent me to an organisation where I didn’t feel welcomed or 
needed and had trouble with their working hours. Someone 
suggested CARIS and when I arrived, I felt immediately wel-
comed and saw it as a busy office with so many things to offer 



DROP IN 

The CARIS Drop In has become increasingly popular over the 
last year.  Families are encouraged to join in and use the ses-
sions for peer support and allow their children the opportunity 
to explore stimulating areas with toys provided enabling their 
development while being a safe environment. 623 children and 
416 parents attended the weekly ‘stay and play sessions’ last 
year.  International Day was also celebrated at the Drop In, 
enabling CARIS families from diverse cultures to join together 
and celebrate their differing cultures sharing food and music. 

The Drop In is also used to give parents Information and 
Health Promotion sessions; 18 workshops took place last 
year, and the topics ranged from Healthy Eating on a Budget, 
Cervical Cancer Awareness, Managing Stress and Depres-
sion, and Benefits Information.  These workshops are possible 
due to CARIS’s partnership with the NHS, MIND and Cancer 
Research. Each session is evaluated via a questionnaire to 
improve this service and allow parents the opportunity to have 
the information that will directly benefit them.  The feedback 
is generally very positive and the following comments demon-
strate this:

 ‘This talk was really helpful and it gave me a second thought 
on having my smear test done’

‘Excellent’
‘The speaker was very kind and respectful’
‘Looking forward to the next meeting’

‘The talk was really good even though there were things we 
know but hearing them all over again helps to really stay on 
track’

‘The talk was very impressive’

The FSW will continue to organise these Health Promotion 
workshops at the Drop In, as they have benefited over 100 
parents in the last year.  Future plans are to have a 6 week 
Healthy Living course at the Drop In which, will also allow 
parents that are often isolated the opportunity to volunteer with 
CARIS as part of a group and then progress onto volunteering 
with other community organisation empowering them to pass 
on their knowledge and contributing to the wider community.  
CARIS will also be partnering with the local Children Centre to 
deliver a parenting course next year.

to families. I experienced all sorts of different workings areas 
from the Drop-in services to administrative work in the office. 
It was a good feeling to be responsible for clothes and food 
donations and trusted with the work. I learnt about disad-
vantaged people and tried to help them, which was a stark 
contrast to my work in Highgate. I also experienced so many 
different cultures and people, which gave me a good experi-
ence about life in London. This also helped me a lot with my 
command of English. Listening to different accents especially 
communicating with people on the phone seemed difficult in 
the beginning but I improved a lot. It was a good experience 
in general. Thank you for welcoming me into your team.”

CHRISTMAS 
Our Christmas party, an afternoon of play activities with Santa 
himself enlisted to give presents (donated by local churches 
and schools) to each child.  A disco was held for children over 
5 years hosted by “Pink Panther”. We were able to distribute 
over 250 presents to children and young people living in areas 
of deprivation through our partnerships, requests from social 
workers, and community groups.  It was a true time of good-
will that brought festive cheer to people going through difficult 
times.

VOLUNTEERS continued 



 
ADVICE & ADVOCACY 

CARIS provides professional advice on subjects relating to 
health, education, housing, women, welfare benefit, and refu-
gee & asylum status. We frequently use interpretation services, 
so that language is not a barrier to receiving advice and help.  
516 families received advice, appropriate assistance and sign-
posting, such as specialist immigration advice, from CARIS 
Advice Workers; 109 referrals were received from health pro-
fessionals, 46 from children & young people’s services, hous-
ing and other organisations.  This advice provision achieved 
positive outcomes resulting in maximising income for service 
users. The result was a gain of over £114,147.17 for all clients. 

The organisation was accredited with CLS Quality Mark, 
General Help with casework, and has maintained OISC level 
1 - immigration. These accreditations mean we can continue to 
be a “one stop shop” for families who would otherwise have to 
attempt the daunting task of securing support from a number of 
different public sector and voluntary agencies.

The Advice Workers continue to develop the partnership with 
the housing and Children & Young People Services. In addition 
to the regular advice sessions the advice workers have provid-
ed group informative sessions in areas of the welfare reforms 
and changes to the immigration policies. The Advice Workers 
have worked closely with the No Recourse to Public Funds 
team to assist families granted leave to remain in the UK.
 
During the riots CARIS Advice Workers assisted to provide 
advice, support with clothing and food  at the Emergency 
centre set up in Marcus Garvey library. The Advice Workers 

have continued to contribute to social policy, both locally and 
nationally, affecting homeless families, immigrants, asylum 
seekers and refugees. They have continued to raise the profile 
of homelessness and housing practices at Advice Providers 
meetings to ensure that homelessness and poor housing are 
key agenda items.

Client letter: 
“CARIS is a great place to be.  
When I was introduced to CARIS I thought what are they going 
to help me with and how am I going to feel about them?
On getting to the office, the first person that spoke with me 
changed my perspective and gave me more confidence.  She 
listened, shared my pain and loss with me. I felt better and 
more confident in myself on my way home. CARIS brings a 
lot of different people together.  It is a place where it does not 
matter who you are, where you are from, what your situation is, 
everyone is treated personally and fairly.

CARIS has provided a series of workshops which has helped 
us to be aware of certain things about our health, managing 
our finances, better parenting skills and many more.  I am 
always looking forward to Wednesday drop-in because my chil-
dren have the opportunity to play with other children and the 
different toys.  I as a parent also benefited from meeting the 
other parents, who I am not afraid to relate and interact with.  
CARIS has really benefited my family and has helped me in 
so many ways beyond words.  Thank you very much for those 
days when I needed food, clothes and someone to talk to.
Thank you very much.”  Famata



REPRESENTATION 
& PARTNERSHIP

Let’s work together in partnership to ensure that we can have 
the best way forward. CARIS intends to conduct our Homeless 
project in a way that not only meets, but exceeds the expecta-
tions of our service user, partners, collaborators, as well as the 
communities in which we operate and society at large.
To be successful, you have to be able to relate to people, col-
laborate and/or partner to build relationships with mutual trust. 
We have continued our involvement in Haringey’s Homeless-
ness Strategy 2012-2014, on the Homelessness Review 
Board, and the Integrated Housing Board

•   Membership of the Advice Providers Ne Network, which 
reviews the advice provision in the Borough and area of social 
policy work.

•   Partnership working with Children Services No Recourse to 
Public funds Team 

CHURCHES 
St Ann’s Church, churches in Haringey and churches in Neigh-
bouring boroughs continue to support CARIS’ work in a variety 
of ways. We have received generous donations of food, toilet-
ries, toys, baby clothes and equipment for mothers of newborn 
babies such as pushchairs, nappies, baby carriers.     

ESOL 
CARIS in partnership with The College of Haringey, Enfield & 
North East London delivered 2 classes at ESOL level 2.  
We have also worked with the Zion Trust and HALS Haringey 
Welcome to ensure CARIS service users were able to access 
the ESOL classes  for residents who have been in the UK for 
10 years and under and have come from a country outside the 
EU.  

STRATEGIC 
OBJECTIVES

The Strategic Plan contains the following objectives:

•  To establish more effective partnerships, networks and liaisons. 
    
•  To improve the capacity, quality and standards of services pro-
vided to users of services.      

•  Seeking new ways of generating and diversifying income 
through contracts and consortia bids

•  Development of the Starfish project

“To be succesful, you have to be able to relate to people, collaborate and/or partner to 
build relationships with mutual trust. Lets work together in partnership to ensure that 
we can have the best way forward.”  

FUTURE PLANS

Workshops for parents/carers at CARIS  



CARIS HARINGEY

   

                                                                                                                          Year to 31.3.2012   
                    
                                                                                                        Restricted  Unrestricted                 Year to
                                                                                                        Funds           Funds          Total      31.3.2011
                                                                                                            £                   £                £                   £                                                
INCOMING RESOURCES:
Incoming resources from generated funds:
Voluntary income  98,938 67,717 166,655 146,298
Investment income  - 273 273 199
Incoming resources from charitable activities  44,000 2,760 46,760 50,770
   ------------ ---------- ------------ ------------
Total incoming resources  £142,938 £70,750 £213,688 £197,267
   ======= ====== ======= =======
Resources expended:
Costs of generating voluntary income  - 4,919 4,919 4,630
Charitable activities  146,036 52,702 198,738 198,163
Governance costs  - 4,037 4,037 3,765
   ------------ ----------- ------------ ------------
Total resources expended  £146,036 £61,658 £207,694 £206,558
   ======= ====== ======= =======

Net income/(expenditure) for the year before transfers (3,098) 9,092 5,994 (9,291)
Transfer between funds   (6,754) 6,754 - -
    ---------- ----------- ----------- -----------
Net income/(expenditure) for the year after transfers  (9,852) 15,846 5,994 (9,291)
Total funds brought forward   33,194 46,182 79,376 88,667
    ---------- ----------- ----------- -----------
Total funds carried forward            £23,342     £62,028       £85,370         £79,376
       ======    ======       ======         ====== 

SUMMARISED BALANCE SHEET AT 31 MARCH 2012
                                                                                                                               2012                      2011
               
                                                                                                                                           £                            £ 
TANGIBLE FIXED ASSETS   £5,241  £352    
    --------- ----------
CURRENT ASSETS 
Debtors    720 18,458
Deposit – Central Board of Finance   36,967 36,694
Other bank and cash balances   45,212 26,962
    ----------- -----------
    £82,899 £82,114
    ----------- -----------
CURRENT LIABILITIES
Other creditors and accruals   £2,770 £3,090
     
    -----------  -----------  
     
NET CURRENT ASSETS  80,129 79,024
        -----------               -----------
NET ASSETS      £85,370                £79,376
 
         ======               ======
CAPITAL AND RESERVES
Unrestricted funds:
General  62,028 46,182
Restricted funds  23,342 33,194
   ---------- -----------
   £85,370 £79,376
   ====== ======

SUMMARISED STATEMENT 



SUMMARISED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR 
ENDED 31 MARCH 2012

STATEMENT FROM THE  TRUSTEES

These summary financial statements are only a summary of information derived from the 
charity’s financial statements for  the year ended 31 March 2012.  They do not contain any 
extracts from the Trustees Annual Report.    

The auditor has issued unqualified reports on the full annual financial statements and on the 
consistency of the Trustees  Annual Report with those annual financial statements.  The report 
on the full annual financial statements contained no  statement under section 498(2) or 498(3) 
of the Companies Act 2006.    

The full financial statements are available on request or by download from the Charity 
Commission website.  

PATRICK ROUTLEY 
on behalf of the Executive Board                                                     6 August 2012

INDEPENDENT AUDITOR’S STATEMENT TO THE MEMBERS OF 
CARIS HARINGEY

I have examined the summary financial statement which comprises the Statement of Financial 
Activities and Balance  Sheet.  

Respective Responsibilities of Management Committee and Auditor

The Management Committee is responsible for preparing the summary financial statement in 
accordance with United  Kingdom law and the Charities SORP.    

My responsibility is to report to you my opinion on the consistency of the summary financial 
statement with the full annual  financial statements and the Trustees Annual Report and its 
compliance with the relevant requirements of Section 428 of  The Companies Act 2006 and 
the regulations made thereunder.      

I also read the other information contained in the summary financial statement and consider 
the implications for my report  if I become aware of any apparent misstatements or material 
inconsistencies with the summary financial statement.  The  other information comprises only 
the Trustees Annual Report.  

Basis of opinion

I conducted my work in accordance with Bulletin 2008/3 issued by the Auditing Practices 
Board.  My report of the  company’s full issued financial statements describes the basis of my 
audit opinion on those financial statements and the  Trustees Annual Report.    

Opinion

In my opinion, the summary financial statement is consistent with the full annual financial 
statements and the Trustees’  Annual Report of CARIS Haringey for the year ended 31 March 
2012 and complies with the applicable requirements of  Section 428 of The Companies Act 
2006 and the regulations made thereunder. 

MICHAEL JELLICOE
Senior Statutory Auditor      11 September 2012 

Above: Dream Box at Playscheme
Children share their dreams and aspirations 
for the future. Moving images related to their 

words and sentiments are projected from 
‘You Tube’ as they speak, for all to see.



FUNDERS 

FUNDERS

Auditors:  Michael Jellico, 
Chartered Accountant & Registered Auditor
59 Knowle Wood Road, Dorridge
West Midlands, B93 8JP

Bankers: HSBC Bank 
2, Cheapside, 
Wood Green, 
London, N22 6HJ

As well as continuing our core activities, CARIS will focus 
on:

reducing isolation of homeless families, increase self 
esteem, confidence and empowering homeless families.

reveloping existing and establishing new partnerships 
through joint working at a strategic level.

maintaining and increasing user and volunteer 
involvement.  Working to support community cohesion and 
integration.

 improving public policies on and raising awareness of 
homelessness and its effects. 

Selection and purchase of a building for Project Starfish, 

 CARIS Operational Office: St Ann’s Church Hall
  Avenue Road, 
  London N15 5JH

ACKNOWLEDGEMENT 
We are grateful to all our volunteers who 
reflect Haringey’s multi-cultural, multi-racial, 
multi-faith borough and ensure that our 
services are equally available to families of 
all faiths and none.

We thank everyone who has supported the 
work at CARIS Haringey.  

We have much to be grateful for – includ-
ing donations, volunteers, presents for our 
Christmas parties, prayers for our work, 
constant advocacy within the community for 
socail justice. 

We are especially grateful to St Ann’s 
Church for its partnership, 

The very essence of CARIS is contained in 
our Constitution – namely “the promotion of 
such charitable purposes for the benefit of 
the community within the London Borough 
of Haringey as shall be an expression of 
Christian social concern”.

Awards for All
BBC Children in Need
City Bridge Trust
City Parochial/Trust for London
Clothworkers Foundation
Drapers Consolidated
Evening Standard Dispossession Fund
Garfield Weston Foundation
Henry Smith Charity
Hornsey Parochial Charities
London Catalyst
Lloyds TSB Foundation
London Borough of Haringey CVST
London Borough of Haringey Children Centre
St John Southworth
The Coutts Charitable Trust
Tottenham Grammar
Wednesday’s Child

Other donations

Nicola Dearling
Revd D Mullins
Anne MacGeorge
John Wilmer
Mary Holtby
Lois Johnson
Janet Keat L.
Peter Holtby
Marilyn Barrett

Churches

Hampstead Parish Church NW3
All Saints Church N6
St Michael’s Highgate N6
St Augustine’s Church N6
St Marks Noel Park N22
Friends Meeting House N10
United Reform Church
Holy Trinity Church N4
St Ann’s Church N15
Muswell Hill Synagogue N10

Universities/Schools

Weston Park School
Earlsmead Primary School
Channing Primary School
University of Winchester
University of Brighton

FUNDERS 



   

   C A R I S         St Ann’s Community Hall, Avenue Road, London N15 5JH         Tel:  020 8800 5300   www.carisharingey.org.uk


